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WHAT IS THE DECODE 
TOOLKIT?
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A visual representation and structure of the main areas

that an HEI needs to focus on, in order to contribute 

towards a more Sustainable future.

I M P A C T  T R E E

“Something which helps to get a job done” - a collection 

of instruments and best practices to drive contribution to 

sustainability through an entrepreneurial and engaged 

perspective.

T O O L K I T  I N S T R U M E N T S

A short survey to show how your institution is doing 

with respect to each of the 5 pathways (education, 

research, 3rd mission, operations & governance. Your 

scores will point you to potential improvement ideas.

S E L F - A S S E S S M E N T S U R V E Y

2



www.decode-council.org

H O W  D I D  W E  C R E A T E  T H E  T O O L K I T ?

OUR PROCESS

L I T E R A T U R E
R E V I E W

To identify the main drivers and 

sub-drivers that need to be 

addressed for an HEI to contribute 

towards sustainability and that 

shape the Impact Tree.

E X P E R T
I N T E R V I E W S

We conducted 8+ interviews with 

Sustainability Experts from HEI’s 

and the Private Sector in order to 

gather tools and adjust the 

structure of the Impact Tree.

F O C U S
G R O U P S

3 focus groups with the DECODE 

council members were organized, in 

order to validate the DECODE toolkit 

progress and adjust the Impact-Tree 

and Self-Assessment tool.

I N T E R N E T
R E S E A R C H

In order to identify new 

instruments for the Impact Tree, 

identify best practices and 

approaches from other HEI’s to 

improve the toolkit.

3V A L I D A T I O N  &  A D J U S T M E N T
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First do it, then do it right, then 

do it better.

- Addy Osmani -
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I M P A C T - T R E E

A link will be published in the connect.decode-council.org

portal for you to access anytime.

A C C E S S I B L E  I N  T H E  C O N N E C T  
P O R T A L

I N T E R A C T I V E

Click on the sub-drivers to explore the various tools, or 

even to suggest additional ones that you have used in the 

past.

https://www.connect.decode-council.org/
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T O O L K I T  I N S T R U M E N T S

The list contains both best practices from other HEI’s all 

over the world, digital tools (both free and paid), methods 

and frameworks, as well as templates and games.

A  M I X  O F  V A R I O U S  T O O L S

We need to all contribute to grow the list of tools available 

in the Toolkit – suggest a tool that has helped your HEI, 

and we will review and publish it by ackowledging your 

contribution on the platform!

C R O W D S O U R C E D – B Y  U S  A L L
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S E L F - A S S E S S M E N T

Evaluate each of the aspects HEI’s should focus on, to 

guide on how improvements should be prioritized.

D E S I G N  T O  I D E N T I F Y  F O C U S  
A R E A S

You will be able access the Impact Tree from the 

connect.decode-council.org/ portal anytime – the self-

assessment survey will be one-click away from it!

A C C E S S I B L E  F R O M  T H E  I M P A C T  
T R E E
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GET INSPIRED –
REVIEW SOME OF THE 

TOOLS WE’ VE 
COLLECTED!

https://t.ly/NA7L
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